
How hybrid business process outsourcing is 
powering Australia’s superannuation funds
At a time of rigorous regulation, consumer demands and rapid 

technological transformation, super funds need to maintain their  

razor-sharp focus on member outcomes and fund sustainability.  

The superannuation environment has never been more complex.  

How do you cut through this complexity and ensure your  

members get the absolute best, every day. 

Many funds turn to business process outsourcing (BPO). BPO is  

a way to outsource non-core IT management and processes to  

a third-party provider freeing up time for fund managers to focus on 

their core business to enhance member engagement and outcomes.

Productivity: Saving considerable time and 
�nancial e�ciencies in the mid- and back-
o�ce. BPO models accomplish this without 
sacri�cing the quality of the fund’s products 
and member engagement. Improved 
potential revenue at reduced cost =  
greater productivity.

Quality: More agile processes with 
reduced duplications, errors, handovers 
and process delays, combined with 
a customer experience that’s readily 
con�gurable and always  
leading edge.

Stability: Technology upgrades and  
other changes that are less capital intensive  
and disruptive.

Security: Improved cyber security  
using industrial strength technology  
and cloud hosting.

Flexibility: Easily con�gure new products, 
processes, regulatory reports and more. 
Member and operational support can scale 
up at peak times.

Compliance: Easier to meet new  
regulatory demands or accommodate  
changes in reporting.
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6 Key Advantages of BPO

Of course, BPO is nothing new. What’s 
changing, however, is the accessibility  
of BPO – particularly for mid-tier funds.

Traditional BPO models demand that 
funds virtually ‘sign their life away’ to 
access third-party services. The funds 
don’t own or control anything, such as 
their systems, processes and member 
experience. In many cases, they don’t  
even own the data they generate. This  
will place them at a serious disadvantage 
in an economy where data is seen as  
the ‘new oil’.

However, there is a new generation  
of BPO providers emerging. 

These providers bypass the ‘one size �ts 
all’ approach. Their systems are highly 
con�gurable, and they can operate as 
part of a hybrid model. For example, 
allowing the fund to own the customer 
engagement and relationships while 
managing the back-end processes and 
data on their behalf. At the same time, 
they are far more �exible about the 
management and billing models they 
provide. They recognize that it’s your  
data and your relationships.

The bottom line is we live at a time  
when the marketplace is becoming  
more complex. At the same time,  
the BPO models that help you counter  
this complexity are simplifying.

So, maybe it’s time for your fund  
to consider (re-consider) business  
process outsourcing (BPO)?
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